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We have help for
what could be a
headache that won’t go away

IT"SA CONSTRUCTION PROJECT,
AND IT'SALL YOURS.

A taxpayer’s construction project.
Visionsof bids...
...contract negotiations
...cost overruns
...money-eating delays
...haunt you.

YOUR HEAD BEGINSTO THROB.
How are you going to stay within budget...
...ensure quality and
...complete work on schedule?

You've heard the horror stories. The medialoveto
charge “ mismanagement” on public worksjobs.

YOUR SCALPSEEMSTOBE TOO TIGHT FOR YOUR
HEAD.
Construction headaches comein all sizes...

...a City center complex

...acollegelibrary

...a hospital

...awaste water treatment plant

...an airport expansion.

You know whenever and wherever public fundsare used for
construction, pressure and accountability come with the
territory.

DO YOU KNOW ABOUT PROJECT LABOR
AGREEMENTS?

A project Labor Ageeement (PLA) isthe best way to avoid
constrution headaches, because a PL A guar anteesyou quality
assurance and craftwork every step of the way.

A PLA also guaranteesyou construction without surprises-
mor e headacherelief.

READ ON.
We'll answer your questions, clear up misunder standings, and
give you the facts you need to do your job.

YOou Have
Questions...

WHAT IS A PLA?

A comprehensive pre-hire collective bargaining agreement.
That means basic terms and conditions for labor are estab-
lished in advance for everyone involved in the project: the
public sector employer, contractors and subcontractors, and
the labor force.

AND?

Under a PLA, contractors make exact bids. Costs are estab-
lished for labor. Those costs include wages and benefits
including health insurance, and workers’ compensation. No
surprises!

NO SURPRISES AT ALL?

None. A typical PLA includes no-strike, no lock-out agree-
ments. And for additional headache relief, a PLA includes
procedures for settling - quickly - any problems or disputes
that might develop during the project.

WHAT ABOUT MY BUDGET?

Your budget is safe with a PLA. There are no hidden costs
and no cost overruns. You won't be confronted with unex-
pected wage demands or disputes halfway through the
project. One more headache eliminated.

DO | HAVE TO USE UNION CONTRACTORS?

No! Public works PLAs never restrict bidding solely to union
contractors. A PLA is available to any contractor who will
accept its terms. It's the contractor’s decision.

UNION LABOR?
No again. Public-owner PLAs do not exclude nonunion labor.

BUT | WANT TO NEGOTIATE FOR LOWER WAGES.

You like headaches? Lower wages can cause problems
further down the line. Lower wages mean lower productivity
and higher accident rates. Both lead to cost overruns. Lower

wages also mean you're going to see all kinds of hidden costs

popping out - good headache material. There are no hidden
costs with a PLA. Everything is settled before construction
begins, right up front for the life of the project... including any
wage increases.

SPEAKING OF NEGOTIATIONS...
No fancy footwork here. Most PLAs are drafted by project or
construction managers retained by the public entity.

AND THE UNION?
The union has input like all other parties to a PLA. It does not
lead or dominate the proceedings.

THIS IS PUBLIC SECTOR CONSTRUCTION. IS A PLA
LEGAL? Very legal. In a major 1993 decision (the Boston
Harbor case), the United States Supreme Court ruled in favor
of public sector PLAs, affirming that private and public owners
can decide for themselves when a construction project should
utilize a PLA.

HOW LONG HAVE PLAs BEEN AROUND?
PLAs have been used for more than 60 years. They have an
impressive record.

IMPRESS ME.

For starters: the Grand Coulee Dam; the Shasta Dam; the
Cape Kennedy Space Center; the Oak Ridge, Tenn., nuclear
research facility; O’Hare Airport; Boston Harbor clean up;
Detroit’s Cobo Hall; Logan Airport’s remodeling; a Veterans
Administration Medical Center, Tenn.; and Los Angeles’ LRT
(Light Rapid Transit) system. Those are some of the big
names, but PLAs are used routinely in hundreds of smaller
construction projects at state, county, and municipal levels.
Every project, big or small, had enormous headache potential
(by the way, how is your headache?) but in each case, a PLA
administered in advance eased the pain.

ARE PLAs USED ONLY IN THE PUBLIC SECTOR?

Not at all. Corporations, large and small have managed their
construction projects with PLAs...corporations like General
Motors, British Petroleum, Walt Disney and Toyota.

...\We Have Answers

PLAs, Congress,
and the U.S.
Supreme Court—
an objective review

ongress endorsed PL Asin 1959, when it
amended the National L abor RelationsAct
(NLRA) to reflect policiesand practicesin
usefor privately and publicly funded
construction since the 1930s.

In 21993 landmark decision, the Supreme
Court ruled that allowing statesand their
agenciesto use PLAs*“ promotesthe
legislative goals that animated the passage
of the[1959 amendments] for the construc-
tion industry...”

The Court reached that crucial decision in the Building &
Construction Trades Council etc. v. Associated Builders &
Contractorsof Mass./R.1., generally called the Boston
Harbor case. With that decision, the Court affirmed the
equal rightsof private and public ownersto operate under
the construction labor policiesframed by Congress.

You've had a quick courseon PLAS; now you need an in-
depth resource. for a comprehensive examination of the
policy argumentsand legal issues concerning PLAS,
including theimpact of the Boston Harbor deicision, we
recommend our recent publication, Public Sector Project
Labor Agreements- An Object Review. [The Review also
covers (and demolishes) biased and misleading char ges
made against PLAS.]

Themoreyou learn about PL As, the better your job looks.

You can get moving on the project. You can cancel the
special budget appropriation for wall-to-wall aspirin. You
can even laugh at your colleagues’ horror stories.

And we're availableto answer all your questions.

West Central Illinois
Building and Construction Trades Council
400 NE Jeffer son #403
Peoria, IL 61603
(309) 674-9243 - Fax (309) 674-9714
www.westcentralbtc.org





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (Adobe RGB \0501998\051)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /KOR <FEFFd5a5c0c1b41c0020c778c1c40020d488c9c8c7440020c5bbae300020c704d5740020ace0d574c0c1b3c4c7580020c774bbf8c9c0b97c0020c0acc6a9d558c5ec00200050004400460020bb38c11cb97c0020b9ccb4e4b824ba740020c7740020c124c815c7440020c0acc6a9d558c2edc2dcc624002e0020c7740020c124c815c7440020c0acc6a9d558c5ec0020b9ccb4e000200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /CHS <FEFF4f7f75288fd94e9b8bbe7f6e521b5efa76840020005000440046002065876863ff0c5c065305542b66f49ad8768456fe50cf52068fa87387ff0c4ee563d09ad8625353708d2891cf30028be5002000500044004600206587686353ef4ee54f7f752800200020004100630072006f00620061007400204e0e002000520065006100640065007200200035002e00300020548c66f49ad87248672c62535f003002>
    /CHT <FEFF4f7f752890194e9b8a2d5b9a5efa7acb76840020005000440046002065874ef65305542b8f039ad876845f7150cf89e367905ea6ff0c4fbf65bc63d066075217537054c18cea3002005000440046002065874ef653ef4ee54f7f75280020004100630072006f0062006100740020548c002000520065006100640065007200200035002e0030002053ca66f465b07248672c4f86958b555f3002>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


